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ÅPrison: 44,154 

ÅParole: 27,390 

ÅJail: 19,221 

ÅFelony Probation: 18,511 

ÅMisdemeanor Probation: 7,595 

ÅWithheld Judgment: 28,448 

 

 Total: 145,319 

 

ÅOf those released from prison, 74% are over 25 years old. 

 

 

The System:   Overall Numbers 
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Future Prison Growth with Status Quo  
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Future Additional Spending:  
Status Quo Growth and No New Services 
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Future Value Projected Population
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County Justice Budgets, SPAC analysis 
Analysis of Seven Counties 

 

 

Å$1.3 billion - Total Adult Criminal Justice Expenditures 
Åaƻǎǘ ǎǇŜƴŘƛƴƎ ƛǎ άǎǘŜǇέ ŎƻǎǘǎΣ ŎƘŀƴƎŜ ƛƴ ŎƘǳƴƪǎ 

ÅSample included about 60% of statewide population 

 

Å$699 million ς Jail Costs 

Å$388 million ς Court Costs 

Å$76 million ς Probation Costs 

 



County Justice Budgets, by Function  
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Costs for County Governments  

State Costs  County Costs  

State Prisons  

Parole and MSR  

Other Public  
Safety Agencies  

Criminal Justice  
Information Authority  

Prisoner Review Board  

State Police  

Probation  

Judges  

Elected  
Officials  

Sheriffs -  Jail  

Sheriffs ï Law Enforcement  

Sheriffs ï Court Security  

Stateôs Attorney 

Public Defender  

Court Clerks  

Court Services  
& Jury Costs  

Other Public  
Safety Costs  



#ÏÓÔÓ ÐÅÒ Ȱ#ÌÉÅÎÔȱ 

$41,052  

Incarceration 
(IDOC)  

 

Probation  

Incarceration 
(Jail)  

MSR -  $2,669  

$35,000 to  
$62,000  

$1,000 to  
$3,800  

State Costs  County Costs  



Public Safety Expenditures  
(Inflation -Controlled 2015 Dollars, in Billions)  
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Additional Hidden Costs that Fluctuate  

ÅCapital costs to pay for more space 

ÅDeferred maintenance 
Ç$1.7 Billion deferred maintenance estimated for  physical infrastructure 

ÇEx: $450,000 once for an old Pontiac boiler Ą $100,000 less energy 
consumption 

ÅLitigation costs and court-mandated spending 
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Tort Claims and Legal Fees 

Legal Fees Tort Claims



41,000

42,000

43,000

44,000

45,000

46,000

47,000

48,000

49,000

$0

$500

$1,000

$1,500

$2,000

$2,500

2007 2008 2009 2010 2011 2012 2013 2014 2015

ID
O

C
 P

ri
so

n
 P

o
p

u
la

ti
o

n
  

o
n

 J
u

n
e 

3
0

 

M
il

li
o

n
s 

(2
0

1
5

 d
o

ll
ar

s)
 

Parole ATC Prison ADP (right axis)

True Cost of IDOC Spending 

(inflation adjusted, 2015 dollars) 



Future Additional Spending:  
Status Quo Growth and No New Services 
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Tax and spend planning  

SHORT TERM MID TERM LONG TERM

2015 2016 2017 2018 2023 2024 2025 2026+2019 2020 2021 2022

 Policy changes? 

Implementation & feedback loop? 

          Short-term costs 
 & outcomes     Mid-term costs Long-term 
           & outcomes   spending  
         goals & 
          outcomes 



Takeaway Thoughts & Discussion  

$41,052  

$35,000 to  
$62,000  

ÅLocal Design and Control 

ÅSupporting goals 

ÅPre-investment 

ÅSystem Investment 

ÅCommunity Investment 

ÅOutcome-driven Investment 

ÅData collection 

ÅEvaluation 

 

 



Takeaway Thoughts & Discussion  

$41,052  

$35,000 to  
$62,000  

Question 1. What do we want to pay for? 

 

Question 2. What do you want to know  
about costs and capacity  

five years from now? 
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Additional Information  

$41,052  

$35,000 to  
$62,000  

ÅStatutory Court Fee Task Force 
ÅTask Force report, June 1, 2016 

ÅCƻǳƴŘ άbyzantine systemέ ǘƘŀǘ ǇŀǎǎŜǎ άan increased share of the costs of 
court administration onto the parties to court proceedingsέ 

Åά9ȄŎŜǎǎƛǾŜ ǾŀǊƛŀǘƛƻƴ ŀŎǊƻǎǎ ǘƘŜ ǎǘŀǘŜ ƛƴ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ŀǎǎŜǎǎƳŜƴǘǎ ŦƻǊ 
the same type of proceedings.έ 

ÅάThe cumulative impact of the assessments imposed on parties to civil 
lawsuits and defendants in criminal and traffic proceedings imposes 
severe and disproportionate impacts on low- and moderate-income 
Illinois residentsέ 

ÅTakeaway 

Åaŀȅ ƴŜŜŘ ǘƻ ŀŘƧǳǎǘ ŦƛƴŜǎ ŀƴŘ ŦŜŜǎ ǘƻ ǇǊƻǾƛŘŜ άŦŀƛǊ ŀƴŘ Ŝǉǳŀƭ ƧǳǎǘƛŎŜέ 

ÅAdjustments may create need for other revenue sources for court and 
public safety administration 

 

 



Additional 
Information  

ÅStatutory Court 
Fee Task Force 
report on criminal 
court assessments 



Additional Information  

$41,052  

$35,000 to  
$62,000  

ÅSPAC estimates on short-term implementation costs 

ÅEstimate of 3-year impact of keeping inmates with 6-month or less stays 
out of prison, by seven counties analyzed in budget project 

 

ÅApplies jail and probation costs for those counties 

ÅAssumes a third of the impact increase jail, probation, and community services 

ÅSystem costs are estimates based on SPAC budget project 

 

ÅApplies community service costs for probation and community services 

ÅAssumes half are high needs, half mid needs 

ÅAssumes half are mid needs, half low needs 

ÅCommunity costs are approximations based on community-provided cost 
estimates 

 

 

 





Percent of 
Estimated 

Need 

Year of 
Implementation  

System  
Costs 

Community 
Costs 

Total  
Costs 

5% Year 1   $4.1 million   $3.0 million  $7.1 million 

55%  Year 2 $45.3 million  $33.1 million   $78.4 million 

105%  Year 3 $86.5 million  $63.1 million   $149.6 million 

Total County Impact, Estimates  







Actual Time Served in IDOC, Class 2 Felons 
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Takeaway Thoughts & Discussion  

$41,052  

$35,000 to  
$62,000  

www.pewtrusts.org/en/multimedia/data-visualizations/2015/results-first-clearinghouse-database 


